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Welcome / Why are we running the James River Leading Effectively (JRLE) 
The objective of JRLE is to lay a foundation of leadership principles which will guide James 

River leaders in building and nurturing a workplace culture where… 

Employees believe they have a partner in their boss to help them grow and develop.   

Employees are recognized and appreciated.  

Employees can connect their work to our Vision & Mission (passionate about their contribution 

to JRE and its future). 

While JRLE is delivered to James River leaders, JRLE is for James River employees. 

 

How We View Leading Effectively 
What thoughts came to mind as you observed the leadership 

images you and others selected? 

_____________________________________ 

_____________________________________ 

_____________________________________ 

_____________________________________ 

_____________________________________ 
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Direction, Alignment & Commitment 
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Group Activity: DAC in Action - Reversal 
Describe your experience with the Reversal exercise. 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 

How did your group create DAC?  How does the activity connect to you experience as a leader? 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

Managing and Leading 

 

What are your thoughts about the statement “Management is what you do” and “Leadership is 

the person you are and the influence/impact you have on others.” 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 
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What are your thoughts about the statement “We are recognized for how well we manage by 

what we know and what we accomplish, and we are recognized for how well we lead by our 

ability to define who we are and what we stand for. 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

Why Focus on Humility / Servant Leadership / Situational Leadership 
Humility is not a moral abstract that helps organizations and individuals feel good regarding how 

they lead and manage.  Humility is a measurable, definable approach to leadership.  And when 

combined with a strategic focus on what a company can be the best in the world at (how its 

economics work best; and what best ignites the passions of its people) – humility propels 

organizational results to nearly 7x that of their competitors. 

Why do you think we should focus on leaders who are humble? 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

 

Key learnings from the Princeton Good Samaritan Study… 

• “Service becomes a luxury as time becomes a necessity”.    
 

• Our focus on others becomes narrower the more we focus on ourselves.  
 

• After the students gave their talk, they 
were asked to describe the most recent 
event when they encountered someone 
in need.  Although students walked by a 
person in need on their way to meet the 
Regents, only a handful recalled the 
homeless man they passed.  
Researchers surmised students were so 
caught up in their own world that they did 
not notice the world around them.   
 

• Our motivation (the why behind how we chose to live and interact) is the best predictor of 
how we will respond to those around us. 

How do these insights resonate with you?  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 



Page | 7  
 

 

We say that Leadership is not a “one size fits all”.  If we 

opt to lead people the way we’d like to be engaged, 

then odds are high we will disconnect with a large 

percent of our staff. Each person we have the honor of 

leading has their own motivators and detractors. To 

lead effectively we need to better understand each 

person. 

 

 

Why Lead? 
The research from West 

Point highlights the 

importance of 

understanding ‘why’ we 

want to be a leader. 

 

“Why do you want to be a 

leader” is perhaps the 

most important question 

we can answer.  Begin 

now reflecting on your 

“why”? 
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Why do you want to be a leader? 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

 

What does it mean to be a Leader at James River? 
What James River leaders do 

 
We Set Direction, Create Alignment and 
Maintain Commitment: We achieve desired 
results by living our Vision, Mission and Guiding 
Principles.   
 
We Engage Employees:  We create experiences 
that drive three key beliefs we want every 
employee to hold: 
 

• Employees have a partner in their boss to 
help them grow and develop. 

• Employees are recognized and 
appreciated.  

• Employees are passionate about their 
contribution to James River and its future.  

 
We Grow and Nurture our Culture:  Culture is 
how vision & mission move from words on a page 
to actions from the heart & mind.   
 
We Build Trust:  We treat everyone with dignity 
and respect; we display behaviors that are 
consistent with our Guiding Principles so that 
others have confidence in our actions and intent. 

Who James River leaders are 
 
We Are Open to Feedback:  We embrace “loving 
critics” – people who tell us what we need to hear; 
we are willing to be vulnerable; we give and 
receive feedback.   
 
We Seek to Serve:  We embrace the notion “It’s 
not about me.” We are concerned about the well-
being and success of others.    
 
We Embrace Humility: We get things done 
without calling attention to ourselves; we admit 
faults and mistakes; we respect the views of 
others; we seek first to understand and then to be 
understood. 
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Self-Awareness 
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Personality & Leadership 
Points to keep in mind… 

Personality is about preferences; it’s not about knowledge, skills, or abilities 

Self-awareness of our personality is not an excuse for 

ineffective behavior 

While at the end of the day Nature & Nurture will 

influence our preferences, our Choice determines our 

behavior.  

Personality is like a game of cards. The hand that is 

dealt you represents the personality you were created 

with.  The way you play your cards is it 100% up to you.   

 

 

Personality assessments do not predict how well someone 

will perform in a job/role. 

 

So, never use a personality assessment to select someone 

for a job / role. 

 

Facet 5 Framework 
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Facet 5 Will 
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Insights on Confrontation 
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Getting the most from your Facet 5 

Map of Me 

 

 

5-by-5 Report 
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Operating Guide 
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Giving and Receiving Feedback 
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Your Leadership Legacy 
Leadership legacy is the personal and lasting imprint one leaves on an organization and the 

people within it.  Legacy is not simply what people say about you when you’re gone.  Legacy is 

what people say about you when you’re not in the room. 
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Upward Feedback Questions 

Direct Reports 

• My leader is genuinely concerned about my professional development and partners 

with me in building and executing my development plans. 

• My leader solicits my input and clearly explains decisions / changes that affect me. 

• My leader addresses performance and behavioral issues on our team fairly and timely 

• My leader is open and receptive to hearing input that differs from his/her point-of-

view  

• My leader communicates clear performance expectations on job requirements. 

• My leader provides balanced feedback (constructive & encouraging) on job 

performance. 

• I can see how my work contributes to James River’  V        M       

 

Peers 

• My peer is genuinely concerned about my professional development and supports me 

in building and executing my development plans. 

• My peer regularly draws on multiple perspectives and approaches to find optimal 

solutions 

• My peer effectively prioritizes their workload and meets deadlines. 

• My peer communicates clearly and effectively with me and other colleagues. 

• My peer is open and receptive to hearing input that differs from their point of view. 

• My peer provides me with balanced feedback (constructive and encouraging) on how 

I'm doing. 

 


