
Reference Family: Architect

Will: 7.8
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Affection: 4.8

Control:5.2

The Family Portrait report shows your profile and the "reference"
profile so you can see immediately how close the fit is. You will see
two profiles on the chart. The red one is your own profile which is
overlaid on a grey profile which is the reference profile for your
Family. The similarity between the two profiles will indicate how
close you are to that reference profile. The Family Portrait gives a
quick overview under a number of key headings.

Word PictureEmotionality 4.7

1 2 3 4 5 6 7 8 9 10
• Has a keen sense of purpose
• Imaginative and creative but can seem self-centred
• Knows own mind
• Expects others to stand up for themselves
• Puts own ideas ahead of others'
• Can seem unsympathetic, insensitive, fiercely independent

Contribution to a teamAs Leader
• Will take the lead to get own way• Has a clear view of the way forward

• Can be exciting and original • Clearly outlines the way forward
• Accepts idiosyncrasies in others• Not particularly sensitive to others

• Expects people to be self-motivated • Wants a positive result
• May be rather too independent and maverick• Doesn't manage closely

• Blunt about issues which matter • Can seem self-absorbed
• Allows people to find their own way

To ManageMotivated by
• Pre-sell on new ideas• Control and influence

• Creating and thinking • Involve in challenging and difficult solutions
• Give responsibility, recognition and status• Taking all the important decisions

• Having own personal space and freedom to act • Allow authority and control over the performance of others
• Allow them freedom but be prepared to be tough if required• Doing own thing
• Praise successes personally and directly
• Respond to their need to advance and visualise future career
success

ConfidentialFacet5 Personal Profile Michael Board

1Michael Board Operating Guide



People likeMichael are influential members
of any organisation. There is a strong sense

Will: 7.8

En
er
gy

:2
.6

Affection: 4.8

Control:5.2 of purpose and firm ideas of how goals
should be achieved. Michael is task
oriented and keen to achieve measurable
results.

Leadership

You should expect:
• provides a strong sense of direction
• imaginative and focused
• sets clear objectives
• expects people to deliver

You should watch for:
• tendency to over use power
• little interest in developing people

Interpersonal

You should expect:
• spends timewhere it will produce results
• values people who are 'contributors'
• good at identifying key people
• encourages creative thinking

You should watch for:
• not interested in issues beyond own
goals

• contentious or critical defending own
ideas

Initiative and Effort

You should expect:
• willing to take initiative and responsibility
• looks for a leadership role
• capable of delegation
• acts quickly and pushes to get a result

You should watch for:
• assuming charge too readily
• being deaf to objections

Communication

You should expect:
• impressive and convincing style
• defines issues clearly and objectively
• focus on performance
• imaginative and creative

You should watch for:
• stubborn and hard to convince
• critical of views which don't match own

Analysis and Decision Making

You should expect:
• makes decisions quickly
• formulates and presents strong ideas
• willing to follow through
• builds broad theories

You should watch for:
• a tendency to oversimplify
• a lack of consultation

Planning and Organising

You should expect:
• strong focus on own vision
• able to see the 'big picture'
• monitors performance closely
• allocates tasks and checks performance

You should watch for:
• may not inform others of changes
• changes the rules to suit self
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Will: 7.8

En
er
gy

:2
.6

Affection: 4.8

Control:5.2

Creating a Vision
• Pre-sell new ideas - 'sow the seeds' and
'let them germinate'

• Show you value Michael's opinion and
help

• Paint a broad picture and outline some
alternatives for Michael to think about
and come back to you on

• Distinguish between fact and opinion
• Make sure Michael listens and doesn't
express an opinion too quickly

Stimulating the Environment
• Appeal to Michael's desire to lead and
need for power and recognition

• Involve Michael in creating solutions to
challenging and difficult situations

• Motivate by asking Michael to create
something new and different which
reflects Michael's own ideas

• Allow Michael scope to take important
decisions and to contribute to moving
things forward

Treating People as Individuals
• Create opportunities that give Michael
responsibility, recognition and status

• Appeal to Michael's down to earth and
business like approach to things - but
tactfully point out the importance of
consultation and of not imposing a view
on others

• Avoid putting Michael on the defensive
- being stubborn Michael can find it
difficult to retract

• Remember Michael's tendency to make
quick decisions and encourage
alternative views

Goal Setting
• Agree challenging goals that allow
Michael to exercise authority and control
over the performance of others

• Clearly state howMichael's goals directly
relate to strategy and overall success of
the business

• Allow freedomand autonomy in deciding
how the goals are met

• Give Michael scope to identify own
targets and specific objectives

Monitoring Performance
• Let Michael do things in own way, but if
you need to redirect be firm and clear
about the reasons

• Arrange ways of ensuring that Michael
keeps you informed of progress

• Assert your authority as a last resort. Do
not argue with Michael. Find where your
ideas and Michael's agree then widen
the area of common agreement

• Use subtle ways of ensuring thatMichael
involves people and curb any tendency
to dominate and impose views on others

Providing Feedback
• Praise Michael's successes personally
and directly, pointing out how standing
within the organisation has been
enhanced

• Comment on sound judgement,
decisiveness and Michael's drive and
determination

• When you have cause to criticise be sure
of your facts; be tactful but firm and
direct

• Allow Michael a face saver if it can be
done

Developing Careers
• Respond to Michael's need to advance
and visualise future career success

• Address any of Michael's development
needs by linking these directly to how
they can affect prestige and potential to
progress

• Be direct, do not accept excuses or allow
Michael to blame others for any shortfalls
in performance

• Michael hates to admit ignorance or
failure - make it easier by finding
common ground and widening it
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Accept Power Influence

Separate Participation Participate

Accumulate People Share

Free Process Organise

This pattern of Drivers suggest that
Michael is best suited by a role which
provides the following

• A position that allows you to influence
others to your way of thinking

• Freedom to create and think
• Taking important decisions that make
an impact

• Having ownpersonal space and freedom
to act

• Independence to do your own thing

Research has shown the following job
elements to be key to maintaining
Michael’s motivation and interest

• Having authority to make decisions in
your area of remit

• Being recognised for the calibre of your
thinking

• Having the opportunity to demonstrate
your expertise

• Being challenged by the work
• An opportunity to devise new ideas
• Workingwithout interference fromabove
• Being rewarded materially for your
achievements

• Having the opportunity to build an area
of expertise

Having to spend toomuch time on the
following elements has been shown
to be demotivating for Michael and
likely to lead to frustration

• Having shared responsibilities or
accountabilities

• Working closely in a social or active
team

• Having to meet new people all that time
• Lack of individual recognition and
material reward

• Spending a lot of time dealing with
personal issues

• Inflexible systems and procedures
• Supervising other people's day to day
workload

• Being micro-managed
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Below 2
Very Low

6.5 – 7.5
High Avg

4.5 – 6.5
Average

3.5 – 4.5
Low Avg

Above 9
Very High
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