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The Family Portrait report shows your profile and the "reference"
profile so you can see immediately how close the fit is. You will see
two profiles on the chart. The red one is your own profile which is
overlaid on a grey profile which is the reference profile for your
Family. The similarity between the two profiles will indicate how
close you are to that reference profile. The Family Portrait gives a
quick overview under a number of key headings.

Word PictureEmotionality 3.4

1 2 3 4 5 6 7 8 9 10

Impact of emotionality

• Exuberant, outgoing manner
• Likes making friends and interacting with others
• Wide ranging interests and exciting ideas
• Flexible but goal oriented

Low Emotionality will be manifested as increased confidence
and a faith in the absolute correctness of whichever path
Thomas has chosen.

• Impulsive
• Could interfere with others' work

Contribution to a teamAs Leader
• Gets things moving and motivates others• Exciting and visionary style

• Challenges and insists on open communication • Likes to participate and discuss
• Has lots of ideas and is creative• Trusts and believes in people's worth

• Encourages people to set stretching targets • Speaks authoritatively and confidently
• Will have a vision which could stifle others• Relies on individuals to self-manage

• Gets involved and discusses broadly • Gets things out of proportion
• Champions the cause of own people - enjoys their success

To ManageMotivated by
• Encourage debate and new ideas• Promoting an idea with passion and enthusiasm

• Working with fun people • Create an informal working environment - spontaneous, fun-loving
• Encourage a genuine interest in people• Taking up a cause or mission

• • Suggest/agree end goals but allow flexibilityPersuading on big issues
• Insist on regular, but informal meetings- stay close
• Praise enthusiasm, intuition and flexibility
• Encourage new ideas - show how to win people's hearts and
minds
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Thomas is an exuberant, out-going person
who enjoys making friends and has a

Will: 7.8

En
er
gy

:6
.9

Affection: 6.2

Control:5.2

genuine interest in people coupled with a
flexible, but focused, goal orientation.

Leadership

You should expect:
• communicates an exciting vision
• persuasive and inspiring
• challenges ideas and debates openly
• very supportive of others' efforts

You should watch for:
• the potential to interfere
• stifling others ideas

Interpersonal

You should expect:
• popular members of an organisation
• communicates happily at all levels
• accepts people - non-judgemental
• defends and protects friends

You should watch for:
• can dominate the scene
• can become too familiar

Initiative and Effort

You should expect:
• takes responsibility readily
• has faith in self and desire to help others
• energetic in pursuit of targets
• handles many things at once

You should watch for:
• too quick to assume the lead
• setting unrealistic goals

Communication

You should expect:
• enthusiastic communicator
• encourages debate - enjoys talking
• insists everybody contributes
• persuasive and motivating to listen to

You should watch for:
• overly talkative
• circuitous arguments

Analysis and Decision Making

You should expect:
• encourages alternatives
• has own clear theories
• quick to implement and try things
• convinced by feeling as much as logic

You should watch for:
• too quick to commit
• overly complex theories

Planning and Organising

You should expect:
• has clear objective in mind
• looks at big picture rather than detail
• wins people over and gains commitment
• freely allocates responsibility to others

You should watch for:
• expects details to sort themselves out
• doesn't follow through
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Will: 7.8

En
er
gy

:6
.9

Affection: 6.2

Control:5.2

Creating a Vision
• Match Thomas's enthusiasm with your
own

• Be punchy, spontaneous and informal
in your presentation

• Appeal to Thomas's enjoyment of
debating ideas and thinking up new
possibilities

• Encourage and inspire Thomas to take
up the cause

• Sell the advantages in terms of how
people and the organisation will benefit

• Speak of how Thomas's flexibility,
creativity and ability to inspire and
motivate others will be crucial to success

Stimulating the Environment
• Provide plenty of opportunity for Thomas
to make a positive impact on other
people and their work

• Offer an informal working environment
where intuition and spontaneity is valued
and a sense of humour is welcomed

• Thomas is happiest when promoting an
idea with passion and enthusiasm

• Keep Thomas involved and informed
• Tap into broad interests and harness
Thomas's creative skills

Treating People as Individuals
• Respond to Thomas's genuine interest
in people and need to interact and work
closely with others

• Keep things relatively friendly, light
hearted and informal

• Expect Thomas to be quite liberal and
to opt for radical solutions especially
where other people are concerned

• Recognise Thomas's need to 'have a
say', debate issues and talk through
ideas

• Temper a tendency to be impulsive and
stubborn - Thomas hates to feel ignored

Goal Setting
• Suggest and agree end goals but allow
Thomas flexibility and scope to choose
how these will look and be met

• Resist the temptation to become too
detailed and trust Thomas's monitoring
abilities and ultimate goal orientation

• Keep time scales realistic but quite short
- this helps Thomas's planning and focus

• Avoid asking Thomas to be directly
responsible for routine tasks by ensuring
that this and matters requiring attention
to detail are delegated

Monitoring Performance
• Thomas prefers to work without too
much interference and will respond to a
manager who helps get things done

• Gently monitor progress and insist on
regular, but informal meetings

• Be prepared for Thomas to have
changed or modified plans in response
to new information or events

• Seek clarification and reassurance on
time-scales

• Help Thomas to keep focused on the
goals but without stifling a talent for
innovation and intuition

Providing Feedback
• Praise Thomas's enthusiasm, intuition
and flexibility

• Recognise Thomas's ability to achieve
results

• The need for negative feedback will be
rare. It will usually be related to
Thomas's apparent lack of self-discipline
and structure

• Be prepared for Thomas to defend if
criticised and to justify actions as being
in the best overall interests of the project
or group

• Avoid allocating blame or entering into
lengthy debate - encourage Thomas to
explore how to avoid incurring similar
criticism in the future

Developing Careers
• Encourage Thomas to be a passionate
advocate of ethical and worthwhile
causes

• Offer Thomas positions that give
sufficient status and power to introduce
new ideas and towin peoples hearts and
minds through persuasion and
enthusiasm

• Create opportunities for Thomas to
improve skills as a 'devil's advocate',
and to perfect powers of persuasion
even when met with strong opposition
from people who hold more traditional
and conservative views
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Accept Power Influence

Separate Participation Participate

Accumulate People Share

Free Process Organise

This pattern of Drivers suggest that
Thomas is best suited by a role which
provides the following

• Promoting ideas with passion and
enthusiasm

• A relaxed, friendly environment, where
people have fun

• Taking up a cause or mission
• Persuading on 'big' issues

Research has shown the following job
elements to be key to maintaining
Thomas’s motivation and interest

• The opportunity to communicate a vision
and engage people

• Having a leadership role
• Work that provides constant challenge
to provide new solutions and ideas

• A sense of friendship with colleagues
• The chance to encourage and develop
others

• Leading a creative and dynamic team
• Work that provides a sense of value to
others and/or the community

• Working with concepts rather than the
detail

Having to spend toomuch time on the
following elements has been shown
to be demotivating for Thomas and
likely to lead to frustration

• An environment where fair play and
equality is not respected

• Isolation from colleagues, both physical
and socially

• A highly formal or structured
environment

• Easywork that doesn't provide challenge
or variety

• Lack of recognition for efforts of yourself
and others

• Repetitive and routine work
• Work that is highly specialised and
technical

• Predetermined and inflexible goals
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Below 2
Very Low

6.5 – 7.5
High Avg

4.5 – 6.5
Average

3.5 – 4.5
Low Avg

Above 9
Very High
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