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Control:3.4

The Family Portrait report shows your profile and the "reference"
profile so you can see immediately how close the fit is. You will see
two profiles on the chart. The red one is your own profile which is
overlaid on a grey profile which is the reference profile for your
Family. The similarity between the two profiles will indicate how
close you are to that reference profile. The Family Portrait gives a
quick overview under a number of key headings.

Word PictureEmotionality 8.7

1 2 3 4 5 6 7 8 9 10

Impact of emotionality

• Very outgoing and forthright style
• Quick to speak out and to give views
• Goal-oriented and self-promoting
• Thinks imaginatively and broadly

High Emotionality will increase John Iwanicki's perceived
innovative qualities. John Iwanicki will be very active and
proactive.

• Can intimidate quieter, less 'up front' people
• May be overwhelming and too rapid

Contribution to a teamAs Leader
• Provides and maintains input and momentum• Expresses a vision with enthusiasm and conviction

• Challenges and debates issues • Quickly adapts to changing circumstances
• Encourages others to take a positive line• Lets people look after themselves - rewards initiative

• Sets goals and focusses people • Takes on a leadership role with verve
• Can over-rule others thoughtlessly• Insists results are achieved but looks at 'big-picture'

• Provides immediate direct feedback • Interferes in the responsibilities of others
• Champions 'winners'

To ManageMotivated by
• Appeal to sense of adventure and challenge• Leadership of a team

• A high public profile • Keep well occupied - offer variety
• Meet to share ideas, problems and successes• Persuading and influencing others

• Promoting new ideas • Set broad goals but leave details
• Close monitoring will be resented• Developing opportunities

• • Congratulate directly and publicly for achievementsPublic recognition and praise
• Feed ambition with realistic options for the future
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You will always know when John Iwanicki
is in a room. The determination and energy

Will: 10

En
er
gy

:7
.6

Affection: 2.3

Control:3.4 combined with creativity and innovation
makes John Iwanicki a influential
contributor within an organisation.

Leadership

You should expect:
• ability to communicate
• gives people a chance
• projects a clear vision
• excites and motivates

You should watch for:
• can be overbearing and aggressive
• failing to provide guidance to others

Interpersonal

You should expect:
• sociable and approachable
• active at all levels of the organisation
• encourages others to join in
• brings people together socially

You should watch for:
• personality clashes with colleagues
• using people who are useful or important

Initiative and Effort

You should expect:
• takes charge of a situation
• energetic in the pursuit of goals
• prepared to face challenges to succeed
• works hard for a chance to win

You should watch for:
• unable to work alone
• can be a rebel

Communication

You should expect:
• speaks confidently - motivates others
• will encourage others to contribute
• presents ideas with verve
• very comfortable face to face

You should watch for:
• insensitive to others' feelings
• to be pushing a personal agenda

Analysis and Decision Making

You should expect:
• a confident decision-maker
• willing to take full responsibility
• radical and challenging
• challenges and forces people to think

You should watch for:
• can be hasty - too quick to judge
• guilty of not researching fully

Planning and Organising

You should expect:
• sheer energy will carry a long way
• sense of purpose helps to provide focus
• monitors actions which affect own plans
• makes good use of resources available

You should watch for:
• easily bored
• careless with detail
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Will: 10

En
er
gy

:7
.6

Affection: 2.3

Control:3.4

Creating a Vision
• Appeal to John Iwanicki's sense of
purpose, adventure and challenge

• Paint a positive and broad picture
• Ask John Iwanicki to explain ideas
• John Iwanicki's level of enthusiasmmay
be linked to self-interest - emphasise the
match betweenwhat is on offer and John
Iwanicki's own view of what constitutes
success and progress

• Sell John Iwanicki the personal benefits
and emphasise the importance of
continued input and support

Stimulating the Environment
• John Iwanicki enjoys high profile
positions of authority and responsibility

• John Iwanicki likes to think 'big' and to
have power and influence over people
and decisions

• Let John Iwanicki know that you rely on
the ability to promote a strategy or policy,
energise like-minded others into action
and generate support and commitment

• Keep John Iwanicki well occupied and
offer plenty of variety - can become
easily bored by routine and detail

Treating People as Individuals
• John Iwanicki requires a great deal of
autonomy and freedom to act.

• John Iwanicki needs to talk and be kept
up to date with information - both official
and 'the grapevine'

• Offer John Iwanicki a forum to meet
informally with colleagues to share ideas,
problems and results

• John Iwanicki will respond to a lively,
informal and friendly working
environment and enjoy the banter and
camaraderie of group membership

Goal Setting
• Respect John Iwanicki's need for
freedom and autonomy but be aware of
a tendency to be impulsive

• Work together to set goals but leave
John Iwanicki to decide upon how best
to achieve them

• John Iwanicki can be relied upon to be
blunt and direct and to focus on results
that are noticed and count as important

• If what youwant is different, ensure John
Iwanicki has a clear notion of what you
want and, if necessary, indicate how
failure to respond could damage John
Iwanicki's prospects or standing

Monitoring Performance
• Once objectives and timetables have
been agreed allow John Iwanicki to get
on with it - formal close monitoring will
be resented

• Keep an 'arms length' watch and be
aware of John Iwanicki's capacity to be
insensitive, to pre-judge and push others
too hard

• John Iwanicki's intentions are good but
you need to make your support for
activities clear

• Give John Iwanicki firm but friendly
advice by outlining the problem and let
John Iwanicki produce a solution

Providing Feedback
• Congratulate John Iwanicki directly and
publicly for results and achievements

• Praise John Iwanicki's enthusiasm and
willingness to contribute

• Recognise John Iwanicki's resilience
and ability to change tack and shift
priorities according to need

• If you need to check John Iwanicki or
remonstrate, do so immediately. Be sure
of your facts, be clear and firm and
prepare for an argument.

• Allow John Iwanicki to save face but not
to avoid or pass on blame

Developing Careers
• Feed John Iwanicki's drive and ambition
with realistic options for the future within
the organisation

• Recognise John Iwanicki's tendency to
get restless, read the signs and create
opportunities to expand on knowledge
and experience gained

• Status and hierarchy are important but
John Iwanicki also enjoys the challenge
of developing new ideas and
opportunities

• Help John Iwanicki to recognise
shortfalls and create incentives to
develop broadpeoplemanagement skills

ConfidentialFacet5 Personal Profile John Iwanicki

3John Iwanicki Operating Guide



Accept Power Influence

Separate Participation Participate

Accumulate People Share

Free Process Organise

This pattern of Drivers suggest that
John Iwanicki is best suited by a role
which provides the following

• Workingwith optimistic, enthusiastic and
results orientated people

• A high public profile
• Persuading and influencing others
• Promote new ideas
• Developing opportunities
• Public recognition and praise

Research has shown the following job
elements to be key to maintaining
John Iwanicki’s motivation and
interest

• The opportunity to develop and promote
new opportunities and ideas

• Leading a team to drive through and
deliver on your ideas

• Feeling challenged by the work
• Work that is varied and challenging
• Being publicly recognised and rewarded
for your efforts and results

• Working within a dynamic, informal
environment

• Networking with people inside and
outside the organisation

• Having the chance to be entrepreneurial

Having to spend toomuch time on the
following elements has been shown
to be demotivating for John Iwanicki
and likely to lead to frustration

• Shared responsibilities and rewards
• Specialised projects requiring lengthy
detailed work

• Working remotely or alone for long
periods of time

• Knowing youwill be preforming the same
tasks every day

• Tight management from above
• Being constrained by a rigid structure
and hierarchy.

• Having to spend a lot of time on people
issues

• Work that is too easy and unchallenging
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Below 2
Very Low

6.5 – 7.5
High Avg

4.5 – 6.5
Average

3.5 – 4.5
Low Avg

Above 9
Very High
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Subscales
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