
Reference Family: Specialist

Will: 4.3
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:3
.7

Affection: 5.1

Control:5.5

The Family Portrait report shows your profile and the "reference"
profile so you can see immediately how close the fit is. You will see
two profiles on the chart. The red one is your own profile which is
overlaid on a grey profile which is the reference profile for your
Family. The similarity between the two profiles will indicate how
close you are to that reference profile. The Family Portrait gives a
quick overview under a number of key headings.

Word PictureEmotionality 6.8

1 2 3 4 5 6 7 8 9 10
• Subdued, reserved style
• Difficult to draw out in social groups
• Prefers independence and autonomy
• Likes working on one clear task at a time
• Can be over-looked by more dominant people
• Can be too focused on own concerns

Contribution to a teamAs Leader
• Provides background material for others• Shows deep understanding of a specialist area

• Only challenges when own expertise is questioned • Will not deflect the attention of the group
• Works conscientiously on own projects• Does not place high demands on other people

• Prefers people to work to their own agenda • Respects a team but doesn't dominate it
• May not participate actively in the group• Only gets involved when absolutely necessary

• Provides feedback in a very impersonal, rather cool, way • Preserves own territory by withdrawing into it
• Expects people to develop own careers

To ManageMotivated by
• Be sure of your facts and outline research or case histories• Pursuing own interests

• Freedom from interference • Create opportunities to show expertise and develop specific
interests• The chance to develop specialist skills

• Relate in a professional manner and on a 1:1 basis
• Agree end goals but allow freedom as to method and procedure
• Monitor progress by displaying a genuine interest
• Acknowledge expert knowledge and ability to put this to practical
effect
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Phil Keay is quiet and thoughtful. Enjoying
in-depth intellectual pursuits and valuing

Will: 4.3

En
er
gy

:3
.7

Affection: 5.1

Control:5.5 independence and autonomy. Careful,
reflective and a likely source of expert
knowledge.

Leadership

You should expect:
• high calibre intellectual input
• will gain respect as an expert
• prefer to be involved in practical tasks
• does not seek authority over others

You should watch for:
• can seem distant and aloof
• leaves people alone unless they ask

Interpersonal

You should expect:
• valued for quality of work and intellect
• seen as strong technical resource
• builds close links with a few people
• does not impose on others

You should watch for:
• takes a long time to fit into a team
• not easy to approach

Initiative and Effort

You should expect:
• provides high quality research
• organises own work competently
• responds well to given tasks
• works intensely on own projects

You should watch for:
• protective of own territory
• unwilling to initiate new activities

Communication

You should expect:
• prefers private discussion
• speaks up only when sure of ideas
• ideas are based upon deep research
• prefers research to open debate

You should watch for:
• unresponsive to others' excitement
• slow to contribute outside own area

Analysis and Decision Making

You should expect:
• makes decisions after researching
carefully

• reviews alternative suggestions
• prepared to be radical
• doesn't rush to a conclusion

You should watch for:
• slow to formalise and then present
decisions

• reluctant to promote own ideas

Planning and Organising

You should expect:
• capable of working steadily on a task
• meets deadlines
• manages own workload well
• applies specialist skills

You should watch for:
• tactical rather than strategic view
• hard to distract from own projects
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Will: 4.3

En
er
gy

:3
.7

Affection: 5.1

Control:5.5

Creating a Vision
• Present a clear, well reasoned case for
your vision

• Be sure of your facts and give supporting
evidence in the form of research or case
histories

• Appeal to Phil Keay's knowledge of the
topic and seek input

• Emphasise any potential benefit it holds
either for Phil Keay or Phil Keay's area
of special interest

• Prepare yourself for a polite hearing but
do not be surprised to find Phil Keay
expressing little commitment or interest
if it does not directly relate to Phil Keay's
area of interest

Stimulating the Environment
• Respect Phil Keay's strong need for
autonomy and independence

• Status is far less important than
intellectual or technical challenge

• Create opportunities to use Phil Keay's
expertise and develop specific interests

• Offer a working environment that
tolerates 'loners' and trusts people to
give of their best without too much
interference and red tape

• A culture where expertise is valued and
where there is no pressure to develop
widely if you don't want to

Treating People as Individuals
• Respect Phil Keay's privacy and
independence

• Accept that Phil Keay can be difficult to
get to know or to 'draw out' take time

• Relate in a professional manner and on
a 1:1 basis, where Phil Keay's ability to
discuss and debate will come more to
the fore

• Do not mistake Phil Keay's reserve as
indicating a lack of confidence or
personal goals

• Recognise Phil Keay's preference to limit
contribution to specific clearly defined
areas

Goal Setting
• Agree specific end goals and
time-scales

• Allow Phil Keay freedom to fill in the
details of method and procedure

• Recognise that Phil Keay will resist
objectives that are not obviously of direct
relevance to own job or role

• Objectives to do with 'people' issues
rather than 'tasks' may require some
careful explanation and negotiation

• Appeal to Phil Keay's relatively passive
natures but do not underestimate the
need for independence

Monitoring Performance
• Direct and close management will
frustrate and annoy Phil Keay

• Trust the commitment and sense of
purpose that Phil Keay will inevitably
have for a project that is intrinsically
interesting

• Monitor progress by displaying a
genuine interest in Phil Keay's activities
- allow time for explanation

• Offer support and assistance with
difficulties theymay encounter - use your
position and influence to smooth Phil
Keay's path through the 'politics' of the
organisation

Providing Feedback
• Quietly acknowledge Phil Keay's
professional contribution, expert
knowledge and ability to put this to good
practical effect

• Recognise Phil Keay's dislike of
confrontation and conflict and avoid
aggressive or direct criticism

• When required, negative feedback
should be factual - state your case, invite
Phil Keay's comments and listen to the
response

• Issues that may require attention will
usually concern Phil Keay's fiercely
independent streak, and a reluctance to
readily compromise

Developing Careers
• Listen to Phil Keay's own views of how
a career might develop

• Respect Phil Keay's reluctance to enter
into roles outside of specific areas of
expertise

• Assist Phil Keay in efforts to progress by
helping to understand the politics and
rules that exist within the organisation

• Encourage Phil Keay in efforts to
address personal shortfalls- accepting
that this may not prove to be a primary
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goal on Phil Keay's own personal
agenda
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Accept Power Influence

Separate Participation Participate

Accumulate People Share

Free Process Organise

This pattern of Drivers suggest that
Phil Keay is best suited by a role
which provides the following

• The opportunity to pursue work that is
of interest

• Freedom from interference

Research has shown the following job
elements to be key tomaintaining Phil
Keay’s motivation and interest

• An opportunity to specialise
• Having the time and freedom to research
and develop quality ideas

• Being own master
• Working with people who do not require
supervision

• A chance to demonstrate your
knowledge and capability

• Working with complex technical
problems and issues

• A relaxed and informal workplace
environment

• Being materially rewarded for your
achievements

Having to spend toomuch time on the
following elements has been shown
to be demotivating for Phil Keay and
likely to lead to frustration

• Having to actively promote yourself and
your ideas

• Being responsible for managing the day
to day activities of a team

• Feeling pressured to contribute to
decisions outside your area of expertise

• Relying on and working closely within a
team

• When asked to think on your feet and
make quick decisions

• Dealing with people who underestimate
the complexity of a task

• Lack of consultation about changes that
could impact your work

• Tight management control
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Very Low

6.5 – 7.5
High Avg

4.5 – 6.5
Average

3.5 – 4.5
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Very High
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